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Code of conduct goal

To build a Squad dedicated to excellence in the world of paragliding accuracy.

What does excellence mean to us?

By upholding our core values “integrity, respect for others, unity, professional standards of excellence and trust” and adhering to the code of conduct, together we build a team of individuals focused on personal development, teamwork and sportsmanship, allowing us to be proud and effective while representing our country on the international stage.
The conduct and behaviour of all individuals in the paragliding accuracy squad is fundamental to the ability of the sport to operate fairly, appropriately and in the best interests of the whole paragliding accuracy community. 
This United Kingdom Paragliding Accuracy Squad (PAS) Code of Conduct is applicable to all those participating in the UK Squad. This Code’s purpose is to clarify what behaviours are acceptable and unacceptable, the basis for how we challenge and improve our practices and ensure understanding of requirements of selection and the process for correct conflict resolution.





Our values

Integrity

Integrity is essential to trust. Integrity means being honest and truthful; its absence calls into question whether an individual can be relied upon, damaging the team and therefore operational effectiveness. Integrity also demands that those who are in positions of authority, at whatever level, set the highest standards and are fair and consistent to everyone.

Respect For Others

Respect for others is a hallmark of high performing organisations, it comes from having due regard for the feelings, views and rights of others. It extends to the treatment of all people, including squad members, fellow competitors, sponsors, officials, coaches, spectators and volunteers.

Unity

The squad can only be effective if everyone plays their part in full. Individual needs and desires are subordinate to those of the team. Effective teams are interdependent upon each other’s skills, knowledge and attributes, recognising and utilising these strengths for the common good.

Professional Standards of Excellence

These are the established morals, ethics and habits that are maintained at all times. Standards of excellence safeguard both our effectiveness and the UK Paragliding Accuracy Squad’s reputation. They determine the way we approach both training and competitions, take responsibility, overcome challenges and ensure we give our best no matter how difficult the circumstances.

Trust

Trust is the belief and confidence in the integrity, reliability and fairness of a person, it is an essential human value that quantifies and defines our interdependence in relationships with others. It is difficult to acquire, and when fractured even harder to redeem. 




Responsibilities of squad members

Squad/ team members are expected to uphold the highest standards of conduct and professionalism, representing the United Kingdom with integrity and commitment to our core values: Respect, Unity, Integrity, Trust, and Excellence. The following responsibilities outline the expectations for all members:

· Conduct themselves as representatives of the United Kingdom, demonstrating respect for all individuals and the sport.
· Exercise self-control, responsible behaviour, and courtesy at all times, including during training, competitions, and in public.
· Accept the decisions of competition officials with respect, displaying appropriate behaviour in both victory and defeat.
· Set a positive example for newcomers and supporters in physical appearance, language, and demeanour, especially in public and online settings.
· Publicly express opinions on the sport or individuals in a manner that prioritizes the best interests of the sport and the BHPA.
· Engage fully with all training and competition programmes, including squad training, Cat 2 competitions, maintaining personal currency, engaging with theory elements, and ensuring punctuality.
· Arrive at events prepared to perform at their best and follow their training programs while not under the supervision of an appointed coach.
· Maintain and ensure all equipment is suitable and within certification for their equipment.
· Follow the advice and guidance provided by coaches regarding flying, competition mindset, and sportsmanship.
· Not provide coaching advice unless appointed as a coach, treating all coaches with respect. 
· Comply with all WADA, FAI, and BHPA anti-doping rules and regulations.
· Follow all competition rules without exception and treat squad or team apparel with respect, aligning with outlined expectations.
· Represent personal and team sponsors in accordance with their values and promote them as per Appendix 1.
· Communicate effectively by reading and acting on all communications circulated by the Squad manager and BHPA Accuracy Panel.
· Actively participate in the success of Squad weekends, aiding in the setting up and closing down of equipment and assisting with essential tasks including but not limited to; retrieval, launch marshalling, wing tipping and judging.

If Selected for the National Team: 
· Maintain ongoing training and remain current leading up to competitions, ensuring preparation for CAT 1 events.
· Provide travel intentions to the squad manager by a specified date, assuming financial responsibility for any changes made after this deadline, all previous financial obligations must still be met.
· Team Kit, outlined in Appendix 3, is to be worn at FAI Cat 1 competitions at registration, Opening Ceremony (on and off stage) and Closing Ceremony (on and off stage). Wearing sponsored clothing for a separate photo opportunity will be allowed.
· Never wear unofficial kits resembling the official team kit or use unapproved logos including our team logo, titles such as “Team GB,” “UK Accuracy Pilot,” or sponsor logos that imply official endorsement.
· Ensure proper positioning during official photos and contribute to and provide good-quality imagery for BHPA and Skywings promotion. Only Team Members are to be in official photos, even if British personnel have other roles within the competition, such as judges, winch operators etc, or are friends and family accompanying team members to the event.
· Decide collectively who will write reports for Skywings prior to events, ensuring all team members contribute and are acknowledged appropriately.
· Actively prioritize team unity, supporting the national team and our reputation above personal or club interests and avoiding divisive behaviour.
· Collaborate with the team manager regarding the procurement of team kit, adhering to their final decisions.

Rights of squad members

Squad members have the right:
· to enjoy safe participation in paragliding accuracy without fear or harassment. 
· to be respected and treated as individuals at all times. 
· to receive support for their individual needs. 
· to be communicated with in a manner which reflects respect and care.
· to enjoy an environment free of discrimination on the grounds of age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership, and pregnancy and maternity (protected characteristics).
· to challenge discrimination in whatever form it takes. 
· to enjoy an environment free from any behaviour that could be construed as abuse, including, but not limited to, sexual harassment and sexual abuse.
· to make a complaint, and to be heard and have their complaint acted upon in accordance with the disciplinary and grievance procedure.
Responsibilities of Coaches

Squad coaches shall:
· Emphasise and monitor safety always.
· ensure that pilots are involved in a positive environment where skill learning and development is prioritised and is not overshadowed by a desire to win.
· demonstrate respect for all team members. 
· where safe and appropriate, adapt individual coaching methods, understanding and incorporating the individual’s goals and learning style.
· display and foster respect for officials, team members, other competitors and spectators
· at all times display and teach appropriate sporting behaviour, ensuring that pilots understand and practise fair play.
· be reasonable in the requests they make of squad / team members. 
· act appropriately towards team members, understanding their own actions can negatively affect others and their ability to perform as an effective member of the team. 


Rights of coaches

Squad coaches have the right:
· to enjoy safe participation in accuracy without fear or harassment. 
· to be respected and treated as individuals at all times. 
· to receive support for their individual needs. 
· to be communicated with in a manner which reflects respect and care. 
· to enjoy an environment free of discrimination on the grounds of age, disability, gender reassignment, race, religion or belief, sex, sexual orientation, marriage and civil partnership, and pregnancy and maternity (protected characteristics). 
· to challenge discrimination in whatever form it takes. 
· to enjoy an environment free of sexual harassment, sexual abuse and any behaviour that could be construed as abuse. 
· to make a complaint, and to be heard and have their complaint acted upon in accordance with the disciplinary and grievance procedure.

Disciplinary and grievance procedure

The Disciplinary and grievance procedure will be dealt with by a small group appointed by the Accuracy Panel (maximum 3 members).
Written evidence will be provided to the investigatory group so there is transparency and a clear evidence trail that will stand up to scrutiny.
A majority decision will then be put to the AP for ratification.

Misconduct
First warning –Written, given by Squad Manager
Second warning – written warning, given by squad manager after approved by panel, 10 points removed from selection total for similar violation, 5 points removed for unrelated violation. (similar violation defined as the same code of conduct rule violated)
Third warning – after approved by panel pilot is no longer eligible for current year’s selection

Gross misconduct 
(As defined as any Illegal or unethical behaviour) 
Removal from squad for a period agreed by panel 







Appendix 1
Sponsorship
Definition of sponsorship - ‘Sponsorship’ is a business relationship between a provider of funds, resources or services and an individual, event or organisation which offers in return rights and association that may be used for commercial advantage
When a team secures a sponsorship while individual members have their own separate sponsors, the key is professionalism, transparency, and respect for all agreements in place. Here’s how individually sponsored members should conduct themselves:
1. Follow Team Sponsorship Commitments First
· The team's sponsorship takes priority in team-related events, competitions, and public appearances.
· If wearing team gear, using equipment, or promoting the team sponsor is required, individual sponsors should not conflict.
2. Disclose and Clarify Any Conflicts Early
· If an individual’s sponsor directly competes with the team’s sponsor (e.g., two different athletic brands), this must be addressed before signing agreements.
· If there's a clash, they may need to adjust how and when they represent their personal sponsor.
3. Keep Individual Sponsorship Separate
· Promote personal sponsors outside of team-related obligations—such as on personal social media, individual events, or private engagements.
· Avoid wearing or promoting personal sponsor gear during official team obligations unless explicitly allowed.
4. Respect Branding and Visibility Rules
· If the team has uniform branding, don’t alter it to include personal sponsors.
5. Avoid Undermining the Team Sponsor
· No public comparisons or negative comments about the team sponsor.
· Don’t overshadow team sponsorship activations with personal promotions (e.g., if the team is doing a promo event, don’t redirect attention to a personal sponsor).
6. Communicate Openly with Both Parties
· Keep both the team management and personal sponsors informed of commitments to avoid misunderstandings.
· Some sponsors may be flexible with co-existence, while others may have strict exclusivity clauses.
7. Maintain Professionalism and Team Unity
· Team unity should always come first—no visible divisions or conflicts over sponsorships.
· Work collaboratively with teammates, even if they don’t have individual sponsorships.
Appendix 2

Reporting procedure 
In the event a squad member is involved in or witnesses any behaviour deemed inappropriate and in violation of the code of conduct they can: 
· report directly to squad manager
· in the event the squad manager is involved, report directly to the AP
· report anonymously for individual’s protection
All claims will be treated fairly and evidence reviewed. 

The AP usually meets on the first Thursday of every month and any reports will be viewed and actions decided upon during this time.

Appendix 3
Apparel for team members 
Team Members comprise pilots and team leader (if team leader is not also competing)
Team Kit will comprise
· Squad jacket (funded by team members, sourced through Panel) – 
· Front: The left breast may only display the BHPA logo, and the right breast may only display the team logo.
· Sleeves: May feature the UK flag, award badges provided by the BHPA Accuracy Panel, and a military branch badge for those who have served.
· Back: May display individual and team sponsorship badges, “Team GB Paragliding Accuracy Squad,” the pilot’s name or appropriate nickname, and award badges provided by the BHPA Accuracy Panel.
· Plain black outdoor trousers (sourced and funded by pilots) - no jeans, joggers, 3-quarter lengths, chinos, parachute pants or suit trousers. Zip-off trousers are allowed. 
· Team shirt (design to be agreed, to be funded by Accuracy Panel). 
· A plain baseball style hat without branding may also be worn
If the whole team has a sponsor this may be added to the Team Kit on the front.
If an individual team member has an individual sponsor, this can be shown on the back of the team kit, so that it does not appear in official photos.
Only Accuracy Panel approved clothing may be held out to be official Team Kit.
Old / previous years’ official Team Kit may be worn outside of the Official Events.
All team kit must be in good condition with no visible damage or repairs.

 





